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The Gems and Jewellery, Pack­
aging, Plasties and Wood-Based . 
Industries yesterday presentecl a 
five-year p lan  to increase p ro ­
ductivity and “competitiveness" 
in a series of workshops with the 
theme, ‘Strategies for Growth, 
How will the Industry Compete 

• A Forum for Change^-'';;
. The plans developed ' are part 

of a dialogue betw eep/the Min­
istry  of E nterpriseiiD evelop- 
m ent, In d u stria l Policy and 
Investm ent Promotion; and, the 
private sector. )

Task forces rep resen ting  16 
key industries either haye com­
pleted or will complete" .^strate­
gies, linking ideas w ith products 
and- services aimed a t sustaining 
long-term  growth ,on a global 
basis.

A lthough each specific to 
! respective industries) the s tra te - ' 

gies share a com m on philosophy 
‘ based on the simple idea of com ­
petitiveness, ‘adding vahi£:’ -at 

v each step of production o r  ser­
vice delivery process. ) ,

"The' governm ent and  industry 
share a com m on objective that 
w hich ultim ately depends upon 
o u r ability  to  p rom ote  new. 
thinking w herein everyone com, 
tributes new ideas leading to bet­
te r  p roducts, reduced  costs, 
w hich benefits all of us," said 
M inister of Enterprise- Develop­
m ent, In d u stria l Policy and 
Investm ent Prom otion Prof. G. L 
Peiris.

Prof. Peiris told industry par-' 
ticipants tha t global com petition 
imposes a corresponding need

* Gems and Jewellery projects annual exports of US$ 
370 million and net value addition of 'pyer US$ 250 
million irv; :

Packaging Industry sets goal of 80% share of doiiiesV
tic market
* Plastics Industry aims to draw even with Asian lead­
ers
* Wood Based Industries projects exports to increase 
10-fold generating 100,000 new jobs

"For this w&'must: look .at spe­
cific options sudh as prodhctivi- 
ty; competitive position-,-employ­
ee developm ent, technological 
leadersh ip  and public responsi­
bility involving both m icro and 
m acro  perspectives o'f industry 
development. But to im prove on 
these specific options, the cur­
ren t status of. the , industry--..is 
inadequate. ■’

for Sri Lanka to look critically at 
its position in each of its key 
industries. "Like every other- 
country, we can only survive by 
prospering at w hat we can do 
best and th a t's  based on w hat we 
collectively produce and  sell to 
w orld m arkets based on some 
optim um  com bination of quality 
and cost,” he said.

Gems and  'Jewellery
ChanEika f Ellawala, Chairm an 

of the perns and*-Jewellery Task 
Force, outlined a "vision" lead­
ing to secure Sri Lanka’s posi­
tion  hs .the '-w orld’s ‘Sapphire 
C apital’.: .) V

He outlined w hat he called a 
three-pronged strategy to "repo­
sition" the industry, w ith each- 
building upon the other. "First,la 
M anufacturing Strategy aims to 
increase the value of Sri Lartka’S' 
p ro d u c t: in  a  two step process ’ 
tha t responds to two questions: 
‘W hat can  be done to increase 
value to dom estic products alone 
a n d -‘W hat foreign raw  m aterial 
can  \ye add  to  increase the value 
of Our for dom estic products’

"Second, a /.Branding, and  
Repositioning Strategy;, will dif­
ferentiate the products and  ser­
vices from Sri Lanka to move the 
industry ‘up-m arket’ by increas­
ing Sri L anka’s share of high' 
value products, and then  further, 
develop the m arket for these 
products.andservic.es..
. .“Third, a .Hub Strategy will 
su p p o rt th!e othep'-two strategies 
by providing the. infrastructure, 
su p p o rt services, policy  and 
business environm ent," he said.

Packaging
Presenting the five-year sec­

to ra l overview on the Packaging 
Industry, C hairm an of the Pack­
aging Task Force,. D harm atilake 
Ratnayake and Co-Chairm an J D 
A m arasooriya said th a t the long 
term  .objective to achieve pack­
aging sec to r com petitiveness 
would be to  acquire packaging 
service leadership in value, qual­
ity, reliability  and  responsible 
service, w ith a  view to capturing 
an  overall m arket share of 80% 
of the total packaging dem and in 
Sri Lanka.

A.-Plastics -v
.■According to ’ P lastics Task 

Force C hairm an  S ara th  
W ijesinghe, ra p id  changes in 
technology an d  m ate ria ls  in 
developed countries have led to 
relocation of th e ir plastics p ro  
ces$ing industries to countries 
'w ith  the ability to m anage tech­
nology.

Newly industrialised countries 
such as . Singapore, Taiwan, and 
Korea were first to benefit, but, 
in  tu rn , are losing these p lants to 
Vietnam, Indonesia and  China.

“As im portant, these reloca­
tions led to other, related  foreign 
d irect investm ent linked to those 
industries,"  W ijesinghe said. 
“Effectively, i t ’s a two-for-one 
proposition."

'According to W ijesinghe, in 
the past, Sri Lankan policym ak­
ers paid  little attention to local 
industry, even though it was one 
of the fastest growing industries 
in  the world.

Wood-based Industry
Wo.od-Based Industry  Task 

Force Chairm an M ajor Douglas 
W ijesinha said  tha t the wood

working industry in  2001 earned  
U S' $10.8 m illion from  exports, 
w hich is about 0.2 percen t of 
total national export earnings.

W hen im plem ented, the stra te ­
gic initiatives recom m ended by 
the Task force, exports can  be 
in c reased  ten-fo ld  and  the  
dom estic m arket three-fold over 
the next five years, generating in, 
ekeess of 100,000 new jo b s / , ; ; 

\  The: C onstruction  in d u stry
consum es about 75 percentvof' 
saw nw ood while the ‘fu rn itu re  
industry takes 15% and o ther 
wood based industries use 10%.

. “The, industry o ther .than con­
struction  employs about 50,000, 
W orkers,' inc lud ing  ,A2,Q06 "in, 
saw milling and  28 ,000‘w orkers 
in  furniture m anufacturing and  
accounts for about 1% of to ta l 
industrial production.

M inistry Secretary  Ranjit Fer­
nando said th a t each industry  
task force is a m echanism  for the  
governm ent and  'related private  
sectors to  work closely to  fo rm u­
late  s tra tegy  an d  policy  to  
advance  • economic- g row th , 
building on the success o f each  
industries.

"FOr its part, governm ent m ust 
foster g row th  w ith  p o lic ies 
w hich  c rea te  an  env ironm en t 
friendly to investm ent because 
investm ent ultim ately generates 
the revenue we need for a  b e tter 
s tandard  of living, from  jobs and  
individual opportunity, dow n to 
and including social benefits.

We all m ust be p a r t of the  so lu ­
tion because o therw ise w e are  
part of the prob lem ,” he said.
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